Club Health Assessment for District 330 C through December 2025

Status Membership Reports Finance LCIF
Current  YTD YTD YTD Member Dropped Months Current Current VP Last Date Account YTD
Times in Status | Member Members Members Net Count1  Members Since Officers President Reported Reported Balance | Donations
Club Club Charter Quo in Past 2 Count Added Dropped Growth% YearAgo Avg.Length| Membership Reported Repeated i Service

Number Name Date Years ** il of Service Update e Term (mmlyyyy)

Clubs less than two years old
180725 Kawagoe Aoi Kojinkai 02/09/2025 Active 20 0 0 0.00% 0 4 N None
180720 Kawagoe Aoi Nippon Sefty 02/09/2025 Active 20 0 0 0.00% 0 4 N None

Engineer

158059 Saitama Smile 04/24/2024 Active 16 4 6 -1M1.1% 23 3 0 Y 2 09/2025 90+ Days

Clubs more than two years old

24508 AGEO 04/09/1973 Active 53 2 0 3.92% 57 4 Y 12/2022 $6,000.04
45257 AGEO CHUO 06/11/1985 Active 15 0 0 0.00% 15 5 Y 02/2022 $1,000.00
24510 ASAKA 04/18/1972 Active 41 2 0 5.13% 36 2 Y 09/2025 $2,000.01
24511 CHICHIBU 10/20/1963 Active 36 5 1 12.50% 34 55 0 Y N 02/2022

36027 CHICHIBU CHUO 08/25/1978 Active 42 0 1 -2.33% 41 18 1 Y N 11/2025

36639 FUJIMI 02/07/1979 Active 16 0 2 -11.11% 20 26 2 N N 12/2025

31287 FUKAYA 10/08/1975 Active 37 0 1 -2.63% 40 30 3 Y N 11/2025

24516 GYODA 01/18/1973 Active 24 0 1 -4.00% 26 14 0 Y N 04/2025

24520 HANNO 02/21/1972 Active 36 4 2 5.88% 35 7 1 Y N 06/2025

43958 HANYU 05/11/1984 Active 6 0 0 0.00% 6 21 Y 06/2022

31288 HASUDA 10/08/1975 Active 28 1 0 3.70% 34 4 Y N 10/2025 90+ Days $39.07

Exc Award (06/30/2017)

39107 HIDAKA MUSASHIL C 11/26/1980 Active 5 0 1 -16.67% 6 43 0 % 08/2025

24523 HONJO 1171191971 Active 23 0 0 0.00% 26 6 Y 07/2025 $1,000.00
36420 INA 1212911978 Active 43 1 0 2.38% 32 4 Y 06/2023

24524 IRUMA 04/27/1967 Active 20 2 0 1M1.1% 19 3 Y N 10/2025

24525 IWATSUKI 03/30/1966 Active 71 4 2 2.90% 69 1 2 Y N 07/2025 90+ Days $3,139.07
24527 KASUKABE 10/28/1965 Active 52 2 1 1.96% 47 1 3 Y N 12/2025 $558.62
33194 KASUKABE CHUO 12/31/1976 Active 14 1 2 -6.67% 6 1 0 Y 5 R 05/2025 90+ Days $117.22
154190 Kasukabe Fuji 04/18/2023 Active 17 0 8 -32.00% 13 1 0 Y 08/2025 $39.07
24529 KAWAGOE 11/26/1965 Active 29 4 3 3.57% 22 12 0 Y 09/2025 $3,000.02
33788 KAWAGOE AOI 04/04/1977 Active 62 3 1 3.33% 58 7 2 Y 12/2025 $48,098.46
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42137 KAWAGOE CHUO 12/20/1982 Active 52 13 2 26.83% 36 24 0 Y 05/2023 90+ Days

32030 KAWAGOE HATSUKARI 04/06/1976 Active 15 0 3 -16.67% 19 30 0 v 05/2024

24526 KAWAGUCHI 05/08/1961 Active 21 0 0 0.00% 21 0 Y N 12/2025

49365 KAWAGUCHI HIGASHI 03/31/1989 Active 13 0 0 0.00% 13 12 Y 03/2024 $1,000.00

37888 KAZO 12/10/1979 Active 28 0 0 0.00% 30 4 Y 12/2025

35894 KOONOSU 06/05/1978 Active 9 2 3 -10.00% 10 9 0 Y 12/2023 $1,000.00

31290 KOSHIGAYA 10/07/1975 Active 33 2 0 6.45% 32 2 Y 09/2025 $97.68

41811 KOSHIGAYA CHUO 08/11/1982 Active 18 0 1 -5.26% 21 20 2 Y 11/2025 $1,000.00

46793 KUKI 12/08/1986 Active 12 0 2 -14.29% 14 21 1 N None 11/2023

24530 KUMAGAYA 03/07/1966 Active 23 0 1 -417% 26 5 0 Y 09/2025

36360 MISATO 12/11/1978 Active 1" 0 0 0.00% 1 4 Y 01/2024 $19.54
Exc Award (06/30/2017)

56891 MISATO NIODORI 04/26/1995 Active 19 0 1 -5.00% 20 31 2 Y N 07/2025 $1,078.15

37890 MIYOSHI SAITAMAL C 12/04/1979 Active 12 0 0 0.00% 10 4 Y 09/2023 $300.00

34149 NIIZA CHUO 06/24/1977 Active 26 0 1 -3.70% 25 48 2 Y 12/2023

31291 NISHICHICHIBU L C 10/17/1975 Active 33 0 0 0.00% 36 6 Y 11/2025

34714 NISHIRUMA 11/16/1977 Active 35 3 1 6.06% 34 6 0 Y 08/2023

37891 OGAWA 12/18/1979 Active 17 0 0 0.00% 19 4 Y 11/2023 $850.01

39108 OHI 11/19/1980 Active 13 0 0 0.00% 13 14 Y N 10/2022

54118 OKABE 02/22/1993 Active 12 0 1 -7.69% 14 10 4 N None 09/2023

33488 OKEGAWA 03/14/1977 Active 18 2 1 5.88% 16 0 3 Y N 02/2022 $4,700.00

53806 OMIYA CHUO GREEN 11/10/1992 Active 18 2 1 5.88% 13 0 1 Y 07/2025 $1,000.00
Exc Award (06/30/2016, 06/30/2017)

30903 OMIYA HIKAWA 06/10/1975 Active 10 0 0 0.00% 10 15 N None 11/2022

24537 OMIYAKITA 06/19/1970 Active 33 1 0 3.13% 38 5 Y 03/2024 $1,000.00

35895 OMIYA MINUMA 06/26/1978 Active 18 0 1 -5.26% 18 37 0 06/2025 $3,005.79
Exc Award (06/30/2016)

57700 OMIYA SENIOR 12/28/1995 Active 13 2 0 18.18% 12 4 03/2024

53432 RANZAN TOKIGAWAL C 06/26/1992 Active 15 1 2 -6.25% 16 24 1 11/2025
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Exc Award (06/30/2016)
105074 SAITAMA HARMONY 03/26/2009 Active 11 0 0 0.00% 12 6 Y 10/2022
31675 SAITAMA MINAMI ROYAL 02/03/1976 Active 34 6 0 21.43% 30 4 Y 09/2025
48752 SAITAMA SAKURA 06/24/1988 Active 13 1 0 8.33% 12 0 Y 11/2025 $1,100.00
24658 SAITAMAYONO 11/30/1971 Active 9 0 0 0.00% 9 18 Y 7 05/2023
29421 SAYAMA 05/30/1974 Active 19 0 4 -17.39% 23 14 5 Y 01/2023
34794 SHIRAOKA 12/05/1977 Active 11 1 1 0.00% 12 14 2 Y 10/2025
24540 SOKA 06/13/1968 Active 19 1 1 0.00% 20 1 2 Y 10/2025 $2,039.07
56842 SUGITO 04/17/1995 | Cancelled(6*) 0 0 8 -100.00% 9 14 0 N None 03/2025 $58.61
24545 TODA 05/31/1972 Active 36 0 2 -5.26% 37 4 5 Y 12/2025 $1,067.25
24649 TOKOROZAWA 09/11/1969 Active 6 0 1 -14.29% 7 7 5 Y R 10/2025
24644 URAWA 02/14/1967 Active 5 0 0 0.00% 6 0 Y 2 10/2025
24657 WAKO 12/02/1969 Active 15 1 0 7.14% 14 2 Y 3 R 06/2025
24656 WARABI 12/11/1965 Active 8 0 1 -11.11% 9 32 2 Y 02/2024
30992 YASHIO 06/20/1975 Active 35 0 1 -2.78% 30 1 1 N 06/2025 $3,600.00
58630 YONO SHINTOSHIN 08/01/1996 Active 25 0 0 0.00% 25 3 Y 05/2025 $5,000.00
Exc Award (06/30/2016, 06/30/2019)
Clubs Cancelled Previous Fiscal Year — Clubs Cancelled within last 12 months may be reinstated
Club Club Charter Current Cancellation
Number  Name Date Status* Date
29976 HIGASHIMATSUYAMA 11/29/1974 Cancelled(6*) 06/29/2025
108671 KAWAGOE TSUBASA 06/17/2010 Cancelled(6*) 06/29/2025
24538 OMIYA 05/14/1965 Cancelled(6*) 06/29/2025
Current YTD YTD  YTD Current YTD Member Average % of Clubs % No % of Clubs Number % Status Quo Number  Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count 12 Member with less than  Officer with of Clubs Clubs of Cancelled Lost Cancelled for
Clubs Clubs Clubs Club Members YTD YTD Net Growth  Months Count 20 Report in balance in in Financial Cancelled Club Due to Non-Financial
Count Count Count Gain Count Add Drop Growth % Ago Per Club members 12 Months 90+ days  Status Quo Suspension Clubs Age Cancellation Reasons
64 0 1 1,499 73 72 1 0.07% 1,447 23 53% 2% 8% 0 0% 1 156 8 100%
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* - P - Priority Club. Cancellation Reasons: 1-Objectives/conduct, 2-Non-active club, 5-Non-existing club, 6-Disbanding, 7-Merger, 8-Financial Suspension, 9-District/Multiple District Dues.
** Red denotates below 15 active members.

*** Red denotates 20% + loss.

****Y - all 3 (President, Secretary, Treasurer) club officers reported, N - not all 3 reported.

***** Abbreviation: N-New, IP-Immediate Past, R-Repeat.
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